Summit Bible College Course Syllabus

Class: 513 The Leader’s Mindset

Text/Author: Leaders On Leadership by George Barna

Professor: Dr. Victor Lectures: 12-9-11 t012-19-11

Grading System:

25% Weekly Homework. Journaling the book is a requirement of this course that will replace the online exams. There is a
document attached to the class video section that shows an example of journaling.

25% Attendance, Lecture notes and Participation — All students must turn in a copy of readable notes typed or printed.
15% Reading of the Book — Your grade for this requirement will be based on a question which must be answered at the
top of your final paper. The question is “How much of the texts did you read?” We are praying that God will bless you
according to your integrity on this question.

35% Final Exam —Final due February 3™ 2012 to seminargrading@summitbiblecollege.com.

Week One —Chapters 1 to 2

Lecture: Leadership, Evangelism, and Recruitment

Homework: Read Chapters 1 and 2. Reread pages 20-30 and List 3 things that are Strengths and really Define
Leadership for you, and then List 3 Things that you will pledge to work on in the coming 90 days. Tell why you think
you need to work on these areas and how you will improve them.

Week Two —Chapters 3, 4,5
Lecture: Chapter 4--Character of a Leader & Chapter 5—A Spiritually Mature Leader
Homework: Read Chapters, journal what you have read

Week Three — Chapter 6 Tough but Tender & Chapter 7 Helping Others Grow
Lecture: Chapter 6 Tough but Tender & Chapter 7 Helping Others Grow
Homework: Read Chapters, journal what you have read

Week Four — Chapter 8 and 9 Innovation in Leadership
Lecture: Chapter 9 Innovation in Leadership
Homework: Read Chapters, journal what you have read

Week Five — Chapter 10 Leader as Change Agent
Lecture: Chapter 10 Leader as Change Agent
Homework: Read Chapter, journal what you have read

Week Six - Chapter 11 Building a Team
Lecture: Chapter 11 Building a Team
Homework: Read Chapter, journal what you have read

Week Seven - Chapter 12 Conflict
Lecture: Chapter 12_Handling Conflict
Homework: Read Chapter, journal what you have read

Week Eight - Chapters 13, 14, 15
Lecture: Chapters 13 Leadership Culture
Homework: Read Chapter, journal what you have read

Final: Due February 3™ 2012 to seminargrading@summitbiblecollege.com. Choose three of the “names” from the
chart on pages 171-174, to develop your plan for leadership. Write a 3-5 page report, typed dbl spaced, on how you plan
to address these subjects in your current or hypothetical position of leadership. Be specific and creative in identifying
possible problems and solutions, steps you will carry out and methods you will use to build your “team” of workers, and
the ministry God has, or will, give you.



